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May 2016 

Brothers,  The Council voted at its business meeting in March 

2016 to establish a Strategic Planning Committee.  The commit-

tee is to develop a strategic plan which will plot a course for the 

Council to follow in the next 5 to 10 years.  So what is a strategic 

plan?  A strategic plan is a document used to communicate with 

the organization the organizational goals, the actions needed to 

achieve those goals and identify other critical elements important 

to the success of the organization.  Why is a strategic plan impor-

tant to the Council?  Because strategic planning is an organiza-

tional management activity used to set priorities, focus energy 

and resources, strengthen Council work and service procedures, 

ensure all Council members are working toward common goals, 

establish agreement around intended results and assess and ad-

just the Council's direction in response to a changing environ-

ment.  It is a structured effort that produces fundamental deci-

sions and actions that shape and guide the Council with a focus 

on the future.  An effective strategic plan will not only articulate 

where the organization is going and the actions needed to make 

progress, but also it is measurable (how to know if the Council is 

successful).   The Strategic Planning Committee decided one of 

the first things we needed to do was determine the strengths, 

weaknesses, opportunities and threats to the Council.  This is also 

know as a SWOT analysis.  In order to conduct a meaningful 

SWOT analysis, we need the help of the membership.  Therefore, 

we developed a member survey and sent it out on the internet on 

24 April 2016.  It is important that you complete the survey and 

GRAND KNIGHT’S CORNER 

r

Our strategic planning survey deadline is approaching soon. Now is the time to 

voice your opinion to effect change.  

Volunteer opportunities for our council are now found at Volunteer Spot.com. 

Please continue to contact our Deputy Grand Knight or the event POC with any 

volunteer manning updates as we transition / work the bugs out of using an 

electronic system.  

Strategic Planning survey link:https://surveyplanet.com/56df329a493d480c1bf1135b 

Volunteer Opportunities Link: http://vols.pt/gLhhuM  

https://surveyplanet.com/56df329a493d480c1bf1135b
http://vols.pt/gLhhuM
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 April has been a busy month and May has even more 

upcoming activities. The 3rd degree held on April 16th was very 

successful.  There were 19 candidates from 5 councils.  3  of 

the candidates were from our council. 

The blood drive on April 17th collected over 20 units of blood.  

LifeSouth considers this a very good response.  Our pancake 

breakfast in conjunction with the blood drive was also well 

attended by the parish.  This was our first for us in combining 

pancakes and blood drive and we offered a free breakfast to  

those who donated blood.  We will probably keep the free 

breakfasts for future pancake breakfasts if we are able to 

schedule a blood drive on the same day as our breakfast. 

On Saturday April 30th, we will be providing and serving 

lunch for a group of our teenagers who will be attending a 

Liturgical Minister retreat. 

Once again we will work the Delta retired mechanics picnic 

on May 3rd.  We have done this for many years and it is a good 

fundraiser for us. 

The Knights & Ladies will be cooking and serving food for the 

parish picnic on May 7th, then we will be cooking for the 

Mothers Day breakfast. 

Many of us will be either playing or working at the Annual 

Parish Golf Tournament on May 13th which is coordinated by 

Don Gibbs who has run this event for over 20 years. Not sure 

if Friday the 13th is the best day to play golf, but it gives you a 

good excuse if you make it into several water holes. 

St Philip’s will have confirmation on May15th and our Assem-

bly will provide the Honor Guard for this event. 

There will be a 1st degree on May 17th at 7 PM. 
(Continued on page 3) 

Ladies,  

Our next meeting will be Tuesday, May 3rd. 

Hope to see all of you there! 

 

Happy Anniversary to:  

The Scherer - May 1st 

The Belangers - May 10th 

The Martins - May 30th 

 

 

 

 

 

 

 

 

Happy Birthday to:  

Jo Scherer- May 7th 

Helen Belanger - May 9th 

Kathy Edwards - May 10th 

Carolyn Gongwer - May 13th 

 

Best Regards,  

Kathy Edwards  

President Ladies Auxiliary 

Chaplain's Corner 

God's patience has to call forth in us the courage to return to Him, however many 

mistakes and sins there may be in our life. ... It is there, in the wounds of Jesus, that 

we are truly secure; there we encounter the boundless love of His heart. Thomas under-

stood this. Saint Bernard goes on to ask: But what can I count on? My own merits? No, 

"My merit is God's mercy. I am by no means lacking merits as long as He is rich in 

mercy. If the mercies of the Lord are manifold, I too will abound in merits." 

This is important: the courage to trust in Jesus' mercy, to trust in His 

patience, to seek refuge always in the wounds of His love.  

 

— Homily on Divine Mercy Sunday, April 7, 2013 Given by Pope Francis 

DEPUTY GRAND KNIGHT’S CORNER LADIES AUXILIARY PRESIDENTS CORNER 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwj6naDajIzLAhXLPCYKHbZpADAQjRwIBw&url=http%3A%2F%2Fwww.dozdrapebb.tk%2Fwall%2Fclip-art-of-wedding-couple%2F&psig=AFQjCNExNsRW_gnswlvOT65elMIABRms_w&ust=14562555221
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eturn it no later than 7 May 2016.  The entire survey is done on-line to make it as simple as possible to par-

ticipate in the survey process.   The Strategic Planning Committee has also benchmarked several strategic 

plans from other councils, to include our own State Council.  In fact, the plan we develop must fit with the 

strategic plan developed by the State Council.  The goals and objectives of the State Council's strategic plan 

must be supported by our plan.  Our Strategic Planning Committee will also undertake the analysis of the 

Council moving away from a home association system and toward a more parish based organization.  As was 

stated in last month's column by the Grand Knight, the closer the Council is to parish life, the closer we work 

with our Friars and the more we support Catholic families, the more our Order grows in membership and 

charity.  The Committee plans to make a presentation to the Council on this topic in the very near future.  In 

closing, I urge you to please complete the survey.  It is vitally important to the Strategic Planning Committee 

that we have as many responses as possible from the survey so we can begin to craft our plan. 

 

Vivat Jesus! 

Greg Edwards 

Grand Knight 

Council 6352 

There will be a parish Mass & celebration for the 40th and 25th anniversaries of their ordination to the priesthood for Fr Paul & 

Santo respectively.  We will do the setup on Friday the 20th at 10 AM.  Mass will be at 10 AM Saturday with a celebration to follow.  

After the celebration, we will be doing takedown and cleanup. 

May 31st there will be a Tara Mens Club Meeting at 7 PM. 

June is a quieter month with things settling down from previous months.  On June 18th we will have a yard sale at the Hall.  This 

has not been done in several years.  More info will be coming out for this event. 

As you can see, the Council keeps very busy.  All of these events take many man hours of planning and execution.  We always need 

help to do these activities and the more volunteers we have to help makes the work go much easier and faster—and also more fun.  

Come join us and help.  With the varied dates of these events, there is much flexibility for everyone to participate.  Every one of us 

can fit some of these events into their schedules. 

Help us to become even more visible to the parish by working these events wearing some type of clothing to show you are part of 

the Knights. From previous emails, you can see that we are putting together an order for shirts and aprons, so if you need these 

items, fill out the order sheet and turn it in with the money. 

We have something for everybody.  Pick your events and come join the festivities. 

 

Thank you to those who regularly work at all our functions.  Come and be a part of that group. 

 

Bob Kula 

DGK 
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We're using VolunteerSpot (the leading online Sign-up and reminder tool) to organize our upcom-
ing Sign-ups. Here's how it works in 3 easy steps: 

1) Click this link to see our Sign-ups on VolunteerSpot: http://vols.pt/gLhhuM  

2) Review the Sign-ups listed and choose the one(s) you like. 

3) Sign up! It's Easy - you will NOT need to register an account or keep a password on Volunteer-
Spot. 

 

Note: VolunteerSpot does not share your email address with anyone. If you prefer not to use your 
email address, please contact me and I can sign you up manually. 

Sent from Mail for Windows 10 

Brother Knights in our quest to build a stronger council and develop a strategic 

plan please take a moment to fill out our survey at the following link : https://

surveyplanet.com/56df329a493d480c1bf1135b 

 Your candid answers will help strengthen and guide our council into the future.  

As of 3 May only 12 of our members have responded to the survey.  

Please take a few moment to voice your opinions and guide this council into the fu-

ture.  

Our survey will close on 7 May 2016! 

If you know of a Brother Knight that did not have an opportunity to take our survey 

please forward the survey  link to him so we can include his input.  

 

 

http://vols.pt/gLhhuM
https://go.microsoft.com/fwlink/?LinkId=550986
http://vols.pt/gLhhuM
https://surveyplanet.com/56df329a493d480c1bf1135b
https://surveyplanet.com/56df329a493d480c1bf1135b
https://surveyplanet.com/56df329a493d480c1bf1135b
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MAY   

3 Delta Picnic    8 AM  

3 Council Business Meeting  

7 Parish Picnic    Cook Food   9 AM  

8 Cook for Mothers Day breakfast   7 AM  

10 Officer & Six Points Meeting  6:30 PM & 7:30 PM Officer & Six Points Meeting  6:30 PM & 7:30 PM 

10 Degree rehearsal after Six points  

13 Parish Golf Tournament    Lake Spivey CC  8AM  

14 Work Day (8AM-12 Noon)  Ladies Invited  

15 SPB Confirmation   5 PM  

17 1st Degree        7 PM  

20 Set up tents, tables, chairs for Anniversary party  10 AM Set up tents, tables, chairs for Anniversary 

party  10 AM 

21 Anniversary Party  Fr Paul & Fr Santo      11 AM 10:00 AM 

31 Mens Club Meeting 7:00 PM 

   

JUNE   

4 4th Degree  10 AM  Duluth  

7 Council Business Meeting  

11 Work Day (8AM-12 Noon)  Ladies Invited  

14 Officer & Six Points Meeting  6:30 PM & 7:30 PM Officer & Six Points Meeting  6:30 PM & 7:30 PM 

18 Yard Sale     7 AM                  Hal Meyer  

25 2nd Degree   10 AM       McDonough  

   

JULY   

4 4th of July Picnic         10 AM  

5 Council Business Meeting  

9 Work Day (8AM-12 Noon)  Ladies Invited  

12 Officer & Six Points Meeting  6:30 PM & 7:30 PM Officer & Six Points Meeting  6:30 PM & 7:30 PM 

23 Installation Mass & Dinner at Hall    5PM  


